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Introduction =

Whatisacomprehensiveplan?

A comprehensiveplanis adocumentthat providesdirectionfor the City Council(and other localofficials)to help
them make decisionsabout future developmentandissues It includesan assessmenof existingconditionsin the
community,alongwith priorities, goals,and objectivesfor the O 2 Y'Y dzyfutuiiee+Q&l E ekt So@prehensive

plan will serveas a road map for future developmentin the community, and provide a vision for future city

prioritiesand publicinvestments

Where will people live? How do we provide utilities?

How should land be used?

11 My Keokuk



Introduction

How was this plan created?

Every community should periodically update
its comprehensiveplan to ensure that the
currentplanis adequatelyup-to-date and not
obsolete

In April 2016 the City of Keokukdecidedthat
it neededto update its ComprehensivePlan
and partnered with the Southeast lowa
Regional Planning Commission(SEIRPC)to
create a new plan. SEIRPCis a regional
organization which serves communities in
DesMoines,Henry,Lee,andLouisaCounties

Howwasthe publicinvolved?

K-PRIDE

COMMUNITY PRI DE

The comprehensiveplanning processrelies on public input. Without public input from the community, a
comprehensiveplan lackscredibility. There were severalcomponentsto the public input process,during which
ideas and opinions were collected for the plan. This included a community survey, stakeholder interviews,
outreacheventsand public meetings,in addition to severalsteeringcommittee and sub-committee meetings In
total, over500residentsparticipatedin the planningprocess

SEIRPC staff met with Keokuk High School students to
hear their ideas for the community

SEIRPC staff meeting with Greater Keokuk Young
Professionals (GKYP) to collect opinions for the plan

K-PRIDE

COMMUNITY PRI DE

What do you want Keokuk to be like in the future?

The City of Keokuk wants to hear from you! Take a survey to share your vision for the future of Keokuk!

TAKE THE SURVEY ONLINE!
http://bit.ly/mykeokuk

PAPER COPIES OF THE SURVEY ARE AVAILABLE AT:
City Hall, Public Library, Water Department, Hy-Vee Customer Service Desk

A public survey was made available in both paper
and digital forms. The survey was available at sev
locations in the city, and was also randomly mailed
to 500 addresses. In total, 459 residents voiced th
vision for the future of Keokuk through the survey.

bral
]
oir
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Community History \
Understanding the past

In planning for the future, it is important that a community understand where it comes from before moving
forward. The photos on this page, along with the timeline on the following page, help give some context to the
history and heritage of Keokuk, from its beginnings to the present day.

iz oy

3rd and Main Streets, Today
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Theimageat right showsthe expansionof + AT E @uhigigal
boundariesover time. Thisrepresentsthree different stagesz
presentday, one hundredyearsago, andthe time of the # E O U &8
initial incorporation(1847. TheO / O E4IES ddvkrspresent
day Downtown Keokuk and the neighborhoodsjust to the
north and south. In 1917 the City was generally bounded by
Messenger Road and Lincoln Avenue, with a westward
extension past the river confluence After several large
annexationsin the mid 20th century, the City now covers10.6
squaremiles, almost twice the sizeit wasin 1917 Conversely,
despite growing in physical size, the # E O population
decreasedy over 3, between1960and201Q

CITY OF KEOKUK POPULATION CHANGE, 1850 to 2010

18,000 16,316
16,000 14,641 UG 14,631
— i
14,000 12766 0= m—pumm == 076 S 12451
12,000 / — 0,780
10,000
8,136

8,000

6,000 /
4,000

2,000 2,478

0
1850 1860 1870 1880 1890 1900 1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010

31 My Keokuk



People of mixed European
and Native ancestry began
settling in the southern half
of presentday Lee County

White settlement. Chief Keokuk

between the Natives and Whites.

1825 1829 1832 1837

The Black Hawk Purchase opened up
land west of the Mississippi River to

helped negotiate a peaceful transition

Keokuk officially
incorporated as a city

Keokuk Mayor Samuel
R. Curtis was elected

representative for
YT xAgO X00

Congressional District

1847 1850s 1856

*TET *AATA 1001080 ! éaqgir?‘tﬁ‘eivillaﬁefb%eokuk Steamboats and railroads

Company established a trading post

/ was formally platted and
on the site of presentlay Keokuk divided for sale

fueled a period of
economic growth.

Keokuk became a major A railroad bridge was bl -
hub of medical care and  across the Mississippi 35acre Rand
burials for soldiers River, connecting Keokuk Park first
during the Civil War with Hamilton, IL established

1857 1862 1871 1883

Starch facto
which later evolved into
O1T AAUBO 21 NOA @&
facility, was established

ry of J.GHubinger,  Downtown merchants
began sponsoring an

1885 1887

Aal streletha® BnA A
Main Street

1898 1913

Samuel Clemens Samuel Freeman Miller, a
(Mark Twain) worked Keokuk attorney, nominated to
ET EEO AOIT OEhdUs/Sapieind Gowt

Keokuk print shop i "

Bud Fowler, an early Black baseball Lock and Dam No. 19 was completed,

star, played for the Keokuk Kernels  providing hydroelectric power and

improved river transport

Joyce Park became one of

the first baseball fields in 2-lane wes_tern .
the Midwest to install lights  bypass of Highway Comprehensive Plan

for evening games

61 opened to traffic IS developed

. . _ . _ . Keokuk Junior College merged Main Street Keokuk
+AT EOES O xERFEOO 001 ET COT dstabfished Glofeiohe A 1
to form Southeastern

Community College

first Main Street
programs in lowa

1986 199¢

1930 1953 1959 1964 1960s 1967 1985

The new high school earned a Several blocks of Downtown buildings
design award from the American  were demolished to make way for River
Institute of Architects City Mall and Mississippi Terrace

KeokukHamilton
Bridge completed

Most recent update to
Comprehensive Plan

COMPREHENSIVE DEVELOPMENT PLAN
KEOKUK, I0WA

October, 1999
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Community Profile

Understanding the Present
The full Comprehensive Plan includes a detailed community profile which provides substantial background
information and data on the following aspects of the community:

A Population Demographics A Community Facilities A Parks & Recreation

A Land Use A Infrastructure & Services A Arts & Culture

A Natural Environment A Transportation A Education

A Hazard Mitigation A Housing & Neighborhoods A Economic Development
A Public Health & Wellness

Keokuk Population & Demographics

The following pages provide a general snapshot of your community. For additional demographic information, yo
are encouraged to consult the full Comprehensive Plan. The graph below shows that between 1960 and 2010,
+ATEOESO DI bOI AOETIT OEOATE AZAZAOOAO OEAT 0OO6O0O1T O1 AET
Al 01 OGEAO 1 AAActohhutebsted@®A 4ART AMA® TALA1 T x AEODPI AUO OE
Census Block Group level, with each Block Group constituting roughly 500 to 1,500 residents. The south side hg
experienced a sizable decrease, largely due to industrial expansion into formerly residential areas.

GO aL e Population Average Household Size Median Age
’ 10,780 2.36 40 years

Keokuk Commutershed Area

Population Change % POPULATION

CHANGE, 2002010

18,000
316 [J Gainofo.1t05%
16,000 D Loss of 0.1 to 5%
- Loss of 5.1 to 10%
14,000 B Loss of 10.1 10 15%
11,739 B Loss of 15.1 t0 25%
12,000
,654
1
0,000 10,780
8,000
6,000 Loss of 6% for
‘ City as a whole
4,000
2,000
0

1960 1970 1980 1990 2000 2010

«o=City of Keokuk
«=p=Remainder of commutershed
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Community Profile @

How is Keokuk changing?

The charts below show how the demographics of Keokuk are changing. Onegrtypital of small Midwestern
townsz is that Keokuk is aging and becoming an older community. The second trend is that both Keokuk saw its
average household size decrease steadily over the past 6 decades, starting at 3.09 people per household in 19

wsQa PATBPIA PAO EI OOAEIT A ET WwoXo8 +AlI EOEGO i AAE.
not unique to Keokuk however, and mirror the same trend that occurred for the State of lowa as a whole.
State of lowa Age Pyramid, 2002010 City of Keokuk Age Pyramid, 2002010

+
85+ [] 2000 Values| ...
80to 84
7510 79 751079
70t0 74 B Male 2010 | 7
6510 69 to
60to 64 Values 60to64
551059 Female 201Q >**°
50to 54 Values 501054
4510 49 451049
40to 44 40to 44
35to 39 35to 39
30to 34 30to 34
25to 29 25to 29
20to 24 20to 24
15to 19 15to 19
10to 14 10to0 14
5to9 5to9
Under 5 Under 5
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CHANGE IN AVERAGE HOUSEHOLL CHANGE IN MEDIAN AGE, 1981010
SIZE, 1952010 45

3.50
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3.00
35
2.50
30
2.00
25
1.50
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C)O bo ,\O Q;O O 00 ,yo
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Community Profile @

What is the status of housing in Keokuk?

A variety of housing types can be found in Keokuk, including sifaytgly detached homes, duplexes, apartments,
condominiums, and mobile homes.

singlefamily detached condominiums apartmeﬁt complex mobile home park

Roughly 2/3 of all housing units in Keokuk are ownecupied, while the remaining 1/3 are rentgzcupied. In
OAOI O T &£ AcCAh TAAOI U EAIl £ 1 £ +AT EOCESO EIT OOET ¢ OT1 E¢
1T OEAAAAT U AAEET A OEA 30A0A ET OAOI O 1T &£ OAAAT O U |
1999, compared to ondorth for the State as a whole.

YEAR STRUCTURE BUfiFercent of All Units HOME VALUE Percent of all OwneOccupied Units
1%
3%_\3% | 45 - 43%
= 1939 or earlier 40 - City of Keokuk m State of lowa
33%
1940 to 1949 35 +
= 1950 to 1959 gg ] 25% 2304
1960 to 1969 20 | 17% 4594
1970 to 1979 15 - 11% 12% 9%
10 - 7% °
= 1980 to 1989 5 | 4% 2%
1990 to 1999 0.
2000 to 2009 Less than$50,000 to$100,000 $150,000 $200,000 $300,000
4% 2010 or later $50,000 $99,999 to to to or more

$149,999 $199,999 $299,999

In 201Q 65% of + AT E GcEupiédhousing units were owner-occupied,while the remaining 36% were renter-
occupied the medianvaluefor an owner-occupiedhome in Keokukis $66,000. Thisis roughly half of the median
valuefor the State of lowaasa whole ($129200). While the valuesfor the State rise graduallyand incrementally
over time, a sharp increasefor the 2000s indicates that most new housing is being built for higherincome

P R - Z

householdsandfewer newunits availablethat areaccessibldo the# E Giletageincomehousehold

HOUSING UNITS BY OCCUPAIRYQY10

Keokuk
% RenterOccupied,2010 35%

% Change inTotal Units, 20002010 -6.1%

% Change in OwnetOccupied,2000-2010 -11.9%
% Change in RenteiOccupied, 20062010 +7%
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Community Profile

How doesKeokukfunction today?

The City of Keokukis comprisedof multiple departments,eachwith its own responsibilitiesfor serviceso provide
for the community andits residents SeveralCounty,State,and Federalfacilitiesare alsolocatedwith in the City of
Keokuk Someexamplesof thesepublicfacilitatesare shownbelow.

~ Police and Fire Station

" HB‘I
by == ||
T mllll‘uuznlv

Keokuk Municipal Airport

Y -

Water Resource Recovery Facility outh Leé County Co]rthouse

What cultural amenities are currently offered in Keokuk?

For a town of only 10,500 residents, Keokuk already has a lot to offer in terms of cultural amenities, historic
resources, including events to attend, clubs and organizations to participate with, and resources to appreciate.
Below is a snapshot of some of these.

(0]

2111 ET / Blueste&tA 2 E

-_—

. { R ot Al
+AT EOE &AOI A0B O - AMlergiouse Museum American Legion Post #41
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Community Profile @

Whattypesof parksandrecreationfacilitiesare availablein Keokuk?

The City of Keokuk owns and operates15 city parks, eachwith its own unique set of amenitiesavailableto the
generalpublic. One of the most well-known is RandPark,which is alsothe largestin size,at 57acres Thereare
more than half adozenprivate recreationalfacilitiesinsidethe city, and a handful of additionalpark andrecreation
areaswithin 25 miles of Keokuk The riverfront area includes multiple public and private recreation facilities,
includingtwo placesfor boat accesgo the riverz one upstreamof the dam, andthe other downstream

Keokuk City Parks

B AT ) ¢

Rand Park Joyce Park

Victory Park Triangle Park Municipal Tennis Court

Private Recreational Facilities

T,

Elks Fairview Golf Course Keokuk Yacht Club

9 | My Keokuk



Community Profile

What transportation facilities are available in and around Keokuk?

For a city of its comparatively small size, Keokuk has a diverse range of transportation modes available,
including road/highway, railroad, airplane, trail/sidewalk, and boat/barge. Some of these facilities are open to
the general public, while others primarily cater to a specific user, such as private industries.

Streets and Highways

Keokuk sits at the intersection of three US Highway Roté4, 218, and
136. Highway 61 is aldne divided highway to the north of Keokuk, and
there is convenient access to thelahe Avenue of the Saints nearby. Th g -
highway provides direct access to lowa City/Cedar Rapids (to the northpessss
as well as Quincy and St. Louis (to the south). The Kedkaiilton Bridge
provides direct access to Hamilton and Warsaw, lllinois, while another
bridge carrying US 61 and 136 connects directly to Clark County, Misso

w
- )

Iﬂaokuk—HamiIton Bridge (US 136
Y9 lllinois), completed in 1985

Within Keokuk, Main Street has the highest traffic of all streets in the City, with as many as 13,500 vehicles
per day in some areas. Other arterial and collector streets have between 1,000 and 5,000 vehicles per day,
such as 7thRalean Concert, Johnson Street, and Carbide/Messenger. The condition of local streets is a
major concern today, particularly on lower traffic streets in older residential areas. A 2016 assessment found
OEAO Twm 1T &£ +AT EOGEGO O OAT OI AA T EI AACA xAO A& 01,

Other Modes of Transportation

Just north of the City, t Keokuk Municipa
Airport is operated by Lindner Aviation.

The City of Keokuk Trails Master

- et ] Planwas drafted in 2010, as an
Approximately 20 million tons of cargo Regional transit services are effort to expand the system of

moves through Lock and Dam No. 19 provided by SEIBUS. Keokuk multi -use bike/pedestrian trails
on the Mississippi River each year. also has a bus stop on the throughout the City.
Burlington Trailwaysbus line.
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Community Profile

Who provides utility services in Keokuk?

Public utilities are provided by multiple different public and private entities. Sewer and garbage collection
are provided by the City of Keokuk, while water service is provided by Keokuk Municipal Waterworks, whick
is an independent entity that has served the City since 1877. All other utility providers are private companies

;f-‘i fmﬂl*‘;lxi: Rt S
Keokuk Municipal Waterworks Alliant Energy Liberty Utilities
Water service Electric service Natural gas service

Mediacom City of Keokuk / Great River Regional Waste Authority (GRRWA)
Telecommunications service Garbage and recycle service

Sewer Separation Project

Keokuk is currently undergoing a major infrastructure
replacement project, as the US Environmental Protection
Agency has mandated that the City replace all of its
combined sewers with separate sanitary and storm sewers.
This will ensure that major rainfall events do not result in
the discharge of sewage % SR

into the MISSISSIppI Rlver

replaced, and by 2020,
over $30 million will have
been spent on this project

City of Keokuk
Sewer service
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Community Profile @

What drives the economy of Keokuk?

I 101 ARO 1T &£ AEOAOOCA AATTT I EA AAOEOEOEAO OAEA bl A,
I AOCAOGO AipiTUAOOh AT A A COAPE 1T &£ ET AOOOOU OUBPAO
reliant on manufacturing, as well as health care and education, and to a lesser extent, retail. Around 1/4 of all
working residents are employed in a manufacturing industry. The map at the lower left highlights local
commuting patterns, and shows that there are nearly twice as many people communtio¢geokuk from

elsewhere, as there are Keokuk residelgavingthe City for work in another community.

EMPLOYMENT BY INDUSTRY TYPE

Manufacturing

= Educational services, health care and social assistance

0,
26% = Retail trade

6%

= Arts, entertainment, recreation, accommodation/food
V services

management
Construction

= All other industries

Inflow/Outflow Job Counts in 2014

N o Employee Size

Y | Largest Employers Range
1 HennigesAutomotive 500-600
2 RoquetteAmerica,Inc. 400-500
3 K.eok_uk Community Schoo 400-500
. District

o 4 Thomas LCardella& 300400

L Associates
L 5  UnityPointHealthz Keokuk 300400
6 Hy-Vee 200-300
7  WalmartSupercenter 200-300
0 8  GriffinWheel Company 200-300
// 9 Lexington Care Group 100200
| | 1o Allied Blending 100200

. Ingredients
11 Seither& Cherry Company 100-200
12 River Hills Assisted Living 100200
13 ADM Milling Company 50-100
B 4,183 - Employed in Selection Area, Live Outside 14  Keokuk Steel Castings 50-100

2,545 - Live in Selection Area, Employed Outside
[0 2,442 - Employed and Live in Selection Area
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Community Profile

How many peoplewill live in Keokukin 2030?

It is impossibleto predict the future, but the chart below showsa population projection for the City of Keokuk
throughthe year203Q Forthe purposeof this analysis,a cohort componentpopulation projectiontool wasused
to calculatethe expectedpopulation of Keokuk,for 5-yearincrementsfrom 2015to 203Q Thistool utilizestwo
setsof data z the total populationof the city from 2000and 2010(brokendown into agebracketsby sex),andthe
total number of births and deathsrecordedin the City in 201Q It also hasthree calculationsz low birth rate,

mediumbirth rate, and high birth rate, which providesa rangeof possiblevaluesfor eachfive-yearestimate.

12,000

10,000

8,000

6,000
2000 2005 2010 2015 2020 2025 2030

a@=| 0w Birth Rate e@ssMedium Birth Rate e@ssHigh Birth Rate

Otherinterestingfactsandfigures

A4EA 1 AOGCAOO I ETTOEOU cOi Ob POAOGAT O EO ! ZOEAAT i
higher than that for the State as a whole (3%).

A"U woxéh +ATEOESO Al O1 AAOEAO EAA AgOAT AAA O1 OCEI
is now 10.6 square miles, almost twice the size it was one hundred years earlier.

A Approximately 20% of the City of Keokuk is covered by a floodplainst of which comprises portions of the
Mississippi and Des Moines Rivers.

A+ATEOEGO xAOAO OOAAOGI AT O PI AT EAO A AO01'1T AADPAAE

industrial expansion in the City.
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Current Land Use

Current Land Use

Keokuk, just like any other city, has land used for a variety of different purposes. This and the following pages

show how land is currently utilized in Keokuk, by classifying it into several distinct categories. For illustrative
examples of each land use category, please consult the following page. The pie chart below shows the
DAOAAT OACA 1T £ OEA AEOQOUBO 1 AT A AOAA OEAO EAITT O EIC
geographically.

DISTRIBUTION OF CURRENT LAND USE BY TYH

W Agriculture
K Low Density Residential
- High Density Residential
1 T‘l\ B commercial

- Downtown Mixed Use

- Industrial
B civic/ Institutional

Education

27%

r

Church or Nonprofit

Ly ﬁm - Parks and Recreation
2%
- Undeveloped

Observations

Around 1/3 of the land area is presently Undeveloped. This amounts to 1,638 acres. Some of this comprises
small lots in older neighborhoods where an old building was demolished, while most of it is accounted for by

1 AOCAO AOAAOG T &£ 1 ATA AO OEA AEOUS6O PAOEPEAOUS !
topography and natural terrain. Aside from this, Residential is the most common land use type (29%),
followed by Industrial (10%), and Commercial (8%). Only a small fraction of the Residential land is considerec
OEECE AAT OEOUG j APAOOI AT 6Oh AT TAT Oh TO 11 AfMiKk ETI
detached or duplexes). The combined categories of Civic/Institutional, Parks and Recreation, Education, and

Church or Nonprofit account for 13%.
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Current Land Use

KEOKUK, IOW& CURRENT LAND USE MAP (201
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Future Land Use =

Future Land Use

A comprehensive plan should provide a community with a vision for its future growth and development patterns

The future land use map on the following page provides the community with this vision. The chart below outline
OEA AAOEOAA AT i pPi OEOEIT T &£/ 1 AT A OOAO AT OAOET ¢ +AIl
I £# OEA O! COEAOI OO0OAS AT A O51 AAOGAT 1 PAASE AAOACI OEAO

developed for an active tagenerating use, with a reasonable amount allocated to civic/public facilities.

Desired Future Developments

A Residential- Vacant lots where older homes have recently been demolished, as well as platted subdivisions
OEAO AOAT 60 £01 1 U-yehiuk€uAdividdd Ardas at thedaripiedy OA OAT A O

A Commercialz Focus on the Main Street corridor, primarily from the north end of Downtown to Carbide Lane

A Downtown Mixed Usez Add upperstory residential units to a number of existing Downtown buildings, or
incorporate them into new infill development that blends in with existing buildings

A Industrial z New development and redevelopment opportunities at the northwest side (triangle between Main
61 Bypass, and Johnson Street Road), and near the river confluence; fill in remainingkioiduestryPark

A Civic Land Use Categoriesdevelopment of the Keokuk Library Park; physical expansion of Oakland

Cemetery; reuse of former country club for some kind of civic use and/or park space

DISTRIBUTION OF FUTURE LAND USE BY TYPI

A ,r"f_:? Low Density Residential
doh XL : : _—
—— o - High Density Residential
Bl o % 5%
2% .
. - Commercial
I 5% i I Downtown Mixed Use
I
o - Industrial
5370

B civic / Institutional
Education

ﬁ 21%

Church or Nonprofit
- Parks and Recreation

9%

o.5% 5%

ﬂ;.mE ﬂ:lm
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Future Land Use ST

KEOKUK, IOW& FUTURE LAND USE MAP
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¥ These areas should be accounted for in - | :
ndustrial

any new development that occurs at that
location, regardless of Land Use type. . "
m Environmentally Sensitive Areas *
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Community Values & Vision W

Basedon public input, a numberof OAT | | @IABR @dridentified as important characteristicsof the
community. Thesevaluesare highlighted in the graphicbelow. Usingthese values,a community vision was
created,which canbe seenon the following page Thiscommunity visionis to have Keokukbe the bestsmall
town in lowa All the goalsand objectiveslisted in the Plan have been designedto help Keokukachieveits

communityvisionto be athriving smalltown in lowa

P

sMALL TOWN B sizE OF HISTORICAL

FEEL COMMUNITY VALUE NSNS
FAMILY MISSISSIPPI

LOCATION PACE OF LIFE [l "0 =N 16 RIVER

COST OF ARCHITECTURAN PLACE TO

LIVING CITY PARKS M ERITAGE RAISE KIDS

PUBLIC PUBLIC SCHOOM CULTURAL

SAFETY RECREATION B sysTEM EVENTS
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Community Values & Vision

N\
'QKeokukwill be rejuvenatedby embracingsmalltown living on the Mississippi
r

, While preserving its historical relevance The economic base will be
diversified from a solely industrial foundation and embracethe reality of doing
businessin a global environment The community will identify growth oriented
industries that utilize its natural geography, history, river resources, and
surrounding agriculture to provide new products and services The education
systemwill provide a workforce for theseindustries,providing great leadersin the
community. A vibrant riverfront and businessdistrict will be one of the powerful
benefits of the economic strength of Keokuk as a regional hub. The thriving
downtown district will be characterized by historic architecture, providing a
dynamic environment of retailers, offices, restaurants, entertainment, and
residencef its restoredbuildings Theintegration of the riverfront and downtown
areawill attract visitorsto the community for recreation, shopping,employment,
andentertainment, maintaining Keokukasa regionalhub of economicactivity. The
neighborhoods surrounding the downtown will be revived with investments in
publicinfrastructureandhousing Residentgyoung,old, andfamilies)will enjoyan
evening stroll through beautiful, safe Keokuk neighborhoods to the great
recreation opportunities, unique community events, and their favorite downtown
destinations Communitymembersof Keokukwill havea great senseof pridein the

changesthey havewitnessedto their community. Keokukwill be a placethey are

/
proudto callhome. O
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Community Themes: Goals & Objecw@s

Based on data collection and analysis, public input from survey results, stakeholder interviews, and
public events, the following concepts have been identified as important themes which reflect the
character and values of Keokuk. These themes will be used to identify and classify the future goals and

objectives for the community, which are discussed in this plan.

VIBRANT REGIONAL RESILIENT
ECONOMY HUB INFRASTRUCTUR

QUALITY LIFESTYLE
HOUSING AMENITIES
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Community Themes: Goals & Objecti\@

- Goal 1: Keokuk will have a thriving business climate and workforce.

Objective: Expand the supply of quality, famisupporting jobs in
the community.

Objective: Grow the local workforce and diversify the talent
pool through training and recruitment efforts.

. Goal 2: Keokuk will leverage its existing local assets.

NNV Lol = Ses|  Obecive. &1 ACO T1T +ATEOCES8O EEOOT OL
as well as a marketing and community branding tool.

Objective: Focus on the concept of sustainability as a
catalyst for future development and job growth.

Goal 4: Keokuk will offer development friendly conditions, to remain regionally
competitive.

Objective: Update local ordinances where necessary to better
facilitate development.

Objective: Work directly with the private sector in pursuing
development opportunities.
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VIBRANT ECONOMY @

BEFORE

\ v
OEnhance Keokuk's reputation as a gateway city to the
o

State of lowa from lllinois and MissouriO

nl A =R

AFTER Gateway Arch as an iconic towering landmark to welcome visitors from Il
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Community Themes: Goals & Objecti@

Goal 1: Keokuk will enhance its reputation as a shopping, service, and employment
destination.

Objective: Bolster Keokuk's strength as a regional hub for
retail and services.

Objective: Ensure that local healthcare providers have
resources available and capacity to remain solvent and
prosperous well into the future.

Objective: Participate in and streamline the efforts of the
various social service organizations in Keokuk.

Objective: Seek formal partnerships with neighboring
communities such as Hamilton, lllinois, to work together and
accomplish mutually shared goals that benefit the-State
region.

Objective: Facilitate collaboration between individual public
and nonprofit institutions within Lee County and the
surrounding region.

B Al aq +ATEOEBO Al x10ix1 ATA OEOAOAEOIT O
center of economic, social, and cultural affairs.

Objective: Make Downtown an inviting space for people to
come for lengthy, leisurely visits.

Objective: Make the Keokuk riverfront a yeapund
destination for events and activities.
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REGIONAL HUB @

BEFORE River City Mall

N\

OMake Downtown a more inviting space for people to come
/

for lengthy, leisurely visitD

REDEVELOPMENT CONCEMRiver City Mall
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